Module 209: Board Governance – Course
Description
Description
This module will give you a sophisticated understanding of the importance of good Board governance in investee
firms, and the appropriate role of Directors in overseeing and supporting the management team and observing
legal and common Board protocols. The course will also highlight some important differences in Board
governance specific to early-stage technology companies,

Overview
Once the entrepreneur has brought in outside investors, there are four main groups of stakeholders whose oftenconflicting objectives need to be reconciled: investors, shareholders (i.e. founders who are shareholders but may
not be investors), executives (who may be different people than founders) and the Board of Directors. Confusion
and a general lack of understanding around the responsibilities of these stakeholders can impair the performance
of early-stage technology companies, whereas an experienced, well-managed Board can better oversee and
advise management. Board governance defines the roles and responsibilities of the Board and executives. This
Module outlines for entrepreneurs and Directors Board structure, the principles of good Board governance, and
the unique requirements for early-stage technology companies and entrepreneurs. It will also give angels and
founders guidance on how to play a positive and effective role as a member of a Board of Directors of a
technology company as it grows and matures.

Learning objectives
By the end of this module the angels and executives will be able to:
•

Understand the roles and requirements for Boards, Directors and executives

•

Serve as productive and value-added Board members

•

Contribute to productive and well-run Board meetings

•

Understand the changing requirements for Boards and Directors as the company grows

Prerequisites
Students should have completed all Level 1 (100-series) modules plus modules 201 and 207, or have significant
direct experience as an angel investor.
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Pedagogy
A mix of lectures and panel discussions will predominate the methods used in this module.

Detailed topics
This module will cover:
•

The roles and responsibilities of the Chairman, directors and executives

•

Board and Director obligations
o

Fiduciary obligations

o

Management oversight

o

Mentoring of entrepreneur managers

•

Legal obligations and risks for Board members.

•

Conflicts of interest

•

The evolution of the Board and governance as a company grows

•

Examples of effective and poor Board governance in early stage tech companies

•

Board of directors vs. board of advisors

•

Best practices in new venture governance.

Assignments
There are no additional assignments with this module.

Schedule
Two lecture blocks and two panel discussions, offered regionally once each year as a single session.

Student Prep Work
None required.

Delivery Infrastructure Required
A seminar room with capacity for 36 students, classroom style with WiFi access. Standard PC projection
equipment. Instructor notes. Workbook with slides, readings, exercises.
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