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AzAHQ 2013 Summer Conference

From Theory to Practice:
Case Studies in Performance Improvement

Friday July 26th, 2013

Flagstaff Medical Center, Flagstaff AZ
9:00am Registration
10:00am - 2:30pm Program

Please use our online Registration:
http://azahq.org/education

A Message From the President

AzAHQ Organizational Structure

At the November 2012 General Membership Meeting, the Board shared information about the planned organizational
structure change.

Research through the AzAHQ archives regarding the structure revealed that the organization was not incorporated. A lawyer
was engaged to assist with the organization assessment and resulted in the development of a plan for incorporation and the
associated legal steps that would occur as a result. AzAHQ will continue its affiliation with the National Association for
Healthcare Quality (NAHQ) and encourages your involvement in the national as well as local state initiatives.

The plan included the need for a slight change in the organization’s name to ‘The Association for Healthcare Quality of
Arizona’ with the intent to continue doing business as AzAHQ. Over the course of the next few months you will see some
changes that will be tied to the legal steps that must be followed. The formal name that will be seen on association
documents will change to the new format, the website will be updated to reflect the changes, social media presence will be
updated, and other changes that will occur in the background. The first election will encompass the entire board.

AzAHQ'’s vision and mission will remain unchanged. The AzAHQ's vision is to be recognized by the Arizona healthcare
community as leaders in advancing healthcare Quality. The mission is to serve as a resource to advance healthcare quality
within Arizona, through leadership, education and communication. We value professional growth through education,
leadership, customer service, teamwork, and integrity.

Please contact one of the board members if you have questions regarding these changes.

_ SisePub-
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Oh No! Another Su 'VEY . Help AzAHQ meet its mission and vision.

How often have you received an “experience” survey for purchasing something, attending an event, or participatingin a
project? The answer is likely to be “too often”.

Surveys though can be useful in developing a gap analysis, determining interest or experience levels, and setting
direction for an organization. They are often useful in doing a pre and post analysis of impact.

Most in healthcare are familiar with the many aspects of surveys to evaluate the care for the patients populations
served. In fact, we all know there are now incentives directly tied to those patient experience surveys.

For the AzZAHQ survey you are about to complete there is not a direct financial incentive you will receive back but there
is a return on investment you can earn from participating. That ROI you will experience is in the time you spend at
AzAHQ conferences with topics that are most relevant to your role in healthcare.

In the following link the education team from AzAHQ is asking for your investment of time to answer a series of
questions that will help us determine those interest levels and set the direction for upcoming conferences. There are 6
qguestions but several items to view within each so be thorough in your responses.
https://www.surveymonkey.com/s/AzAHQSurveyJune2013

AzAHQ Spring Conference Highlights

AzAHQ had the privilege to host Performance Improvement guru
Sandy Murray at its Spring Conference this past March. ""#$#%&'()*+' #+-&'#
J+012%.3#1#)'4+5,&5#63#+7H#&%0)#8+' #+9&%8+5&:+!;.<'+=&>()*+
012%.3#1#)'+9&22#)+?& @ &% red a wide variety of Pl concepts ranging
from selecting the right strategic approach for improvement initiatives to

+

analyzing run charts using statistically based rules. Her presentation was
received with overwhelmingly positive reviews! So much so that conference
attendees asked Sandy to come back and speak at an AzAHQ conference in
the near future!

One key concept greeted with particular interest by conference
attendees was the notion of A&12$()*+B,#+5&#% is highly improbable, if
not impossible, to utilize the same sample frame (i.e., patients) to measure

improvement in an acute care setting. Admissions and discharges occur
every day and therefore force us to re-evaluate any attempt to enforce certain statistical principals when determining
the effectiveness of any given improvement initiative. Instead, Sandy equated measurement in many instances to
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drawing a cup of water from a stream. A certain degree of understanding and flexibility is required to ensure data is
assigned appropriate meaning.

The AzAHQ Board and its membership are extremely grateful for the opportunity for Sandy to share both ;&">+
"+, &@(and "<"()*+#8*# concepts at the Spring Conference. In an effort to continue the conversation, AzZAHQ will
explore how well theory translates to practice in its Summer Conference this July! We will explore three case studies,
each representing a unique area of the healthcare industry, in order to try and ascertain what worked, what didn’t and
why. Sandy’s presentation on key concepts was an excellent springboard for ongoing discussion on applied theory,
which AzAHQ will continue to facilitate throughout the year.

"H$500&%6'$Y%(1)HI$+%61+06&$), )% (1-&.,%"). #/0) RIRIHBRI0)$5! 2& %6 (%6 #$)/06!!

Many of you have heard about the changes that were coming to the CPHQ exam. AzAHQ's Review Session leader, Nancy Claflin,
provides the following information for your review. AzAHQ offers two 8 hours review sessions each year. The next session is
planned around Labor Day. Visit the AzZAHQ Education page to find out the date and for when registration begins.

Changes to the CPHQ Exam
By Nancy Claflin

Periodically, the Healthcare Quality Certification Commission (HQCC), the new name for the Healthcare Quality
Certification Board (HQCB), requests a practice analysis study in order to develop specifications for the Certified
Professional in Healthcare Quality (CPHQ) certification examinations. The practice analysis identifies the responsibilities
of professionals in healthcare quality. The HQCC has conducted six of these studies over the past 20 years. Earlier
studies were based on practice in the United States, and more recent studies were international in scope. The results of
the most recent study are documented in the final report, [+C%&" ("#+)&$: @ (@+./+' #+C%./[#@ @ (.)&$+()+9#&S'," & Yot +
published in January 2011, which is available on the CPHQ web site.

When members of the practice analysis advisory committee were reviewing results of the practice analysis, they
identified that nearly 6 per cent of the important tasks that health care quality professionals who were completing the
survey identified weren’t listed. Respondents identified that the missing tasks were related to accreditation and
compliance with regulations. The Joint Commission was specifically identified. Comments from stakeholders, including
employers and certification candidates, suggested that the CPHQ examination was missing content related to
accreditation and compliance with regulations. At the same time, the examination committee had identified that it was
increasingly difficult to approve individual questions that would be appropriate throughout the world. While the tasks
may be applicable internationally, the method of accomplishing the tasks may have varied significantly in different
countries. Based on this feedback, the HQCC decided in early 2011 to re-evaluate the results of the 2010 practice
analysis in order to create an examination that would be appropriate for
practice within the United States. Candidates throughout the world would still be invited to seek the CPHQ credential
and complete the examination, but they would be advised that the examination would be based on US practice. !

The HQCC appointed a task force to participate in the re-evaluation of the 2010 practice analysis results and to
create the new US-based examination. The task force members were:
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Carrie L. Donovan, MS, CPHQ; Eileen Esposito, RN, DNP, CPHQ; Anita Garrison, RN, MSN, CPHQ, FNAHQ, CMC; Michael L.
Greer, RN, MS, CPHQ, CMCN; and Diana L. Martin, RN, MS, BSW, CPHQ, QMRP.

The task force considered the results of the practice analysis with the objective of realigning the outline to
correspond with US-based practice. The task force reviewed each task on the examination specifications to determine
whether any changes could be made to make the element applicable to a US-based examination, for example, by
including additional examples. They also looked at the tasks that were deleted when the test was made international to
see if any of them should be reconsidered. The task force also looked at whether anything should be edited to eliminate
language that had been included primarily for an international audience or clarify the outline applicable to a US-based
examination, for example, by including additional examples. The following editorial changes were made. !

1.A.2 Deleted ‘risk register’ as an example

1.A.11 Added four examples (TJC, DNV, AOA, and HFAP)

1.B.1 Deleted Clinical Governance Committee as an example

3.B.2 Added two examples (FPPE and OPPE)

4.B.1 Deleted ‘risk register’ as an example

The task force also considered whether any tasks should be added. When developing the 2010 practice analysis
survey, the advisory committee included tasks related to the accreditation
process. However, there were no tasks related to accreditation within the planning section of the third major domain,
Performance/Quality Measurement and Improvement. A task was added to that category: “Aid in evaluating survey
readiness for accrediting and regulatory bodies.” Overall the changes that were made to the content outline were
minimal.

The CPHQ examination is a computerized, comprehensive, job-related objective test. When you take the exam,
there are 140 questions, but 15 of them are not scored. Those 15 are questions that are being considered for future
exams. The breakdown of question type is as follows:

Recall 26% (decreased from 32%)

Application 54% (increased from 50%)

Analysis 20% (increased from 18%)

The tasks are significant to practice in the major types and sizes of healthcare facilities and organizations, including
managed care. This is the breakdown of topics:

Management & Leadership 21 items (17%)

Information Management 31 items (25%)

Performance Measurement & Improvement 45 items (36%)

Patient Safety 28 items (22%)

32 Recall, 68 Application, 25 Analysis
These are the specific changes that were made to the task list. New information is in italics and underlined.
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The revised task statements are available on the CPHQ web site.

Need help attaining the CPHQ credential? AzAHQ offers a grant annually to assist one member
with attaining his/her professional goals.

AzAHQ Certification Grant is offered to all active AzZAHQ members who have not obtained the CPHQ or do not
have an active CPHQ status and who are not current AzZAHQ Board of Directors members.

Purpose

To award financial assistance to AzZAHQ members who have not yet obtained thedCRaM@ an inactive status.
Amount of Grant

Registration for ONE (1) AzAHQ CPHQ Review course and ONE (1) CPHQ exam. ONE (1) grant recipient will be
determined annually by the AzAHQ Board of Directors. The recipient of this grant must complete the £&EAHD
review course & exam within one (1) year of receiving the grant. The recipient is also required to submit an article for
AzAHQ newsletter within the year after attaining certification.

Eligibility Criteria

1. Open to all quality professionals avhare individual AzZAHQ members in good standing, excluding current AzZAHQ
Board of Directors.

2. The applicant must be currently working in the healthcare quality field.

3. The applicant should not have the CPHQ credential (current or inactive) at the time of grant submission.

4. Those applying for the Certification Grant are not eligible for the AzZAHQ Memorial Scholarship fund.

Deadline

Applications are accepted annlyadt AzZAHQ's Office andnust be received by September 30. Additional detailsand a
link to download thepplicationare available on the AzAHQ website

CPHQ Recertification Cycle

Each recertification cycle is 2 years in length, beginning January 1 of the year following the completion of the
certification examination or prior recertification cycle. The cycle end3esember 31 of the second year. During each 2
year cycle, 30 CE hours are required.

For example, if you passed the CPHQ examination in February 2011, you will be expected to renew by December 31
2013. All CE earned must be completed during your curoemtification period.
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A random sample of CE summaries is audited each cycle. If you are selected for audit, youOll receive a letter explain
the procedures and how to comply. Examples of continuing education include:

* Seminar Attendance

* College Course

* SelfStudy

* Speaking Engagements

* Publications of Articles or Books

A $175 fee is associated with recertificatitiiyou have questions, please review 20¢3 Recertification
Handbook. Please note that there is an additional $25 fee for those paying be check.

Recertify Your CPHQ Online

To access the recertification application or to input your Continuing Education (CE) creglis,your online
recertification account. Note: by clicking this link, you will be prompted to log in. If you forget your log in information,
DO NOT create a new account. Please call Men8mwices at 800/968392 to obtain your log in information.

Take a look at what is new at Medline! There are courses available related to most healthcare
settings, clinical specialties, management, etc.

et | MEDLINEUNIVERSITY =

EMBRACING EDUCATION TO IMPROVE HEALTHCARE Search Site n

HOME ALL COURSES PROGRAMS RESOURCES PATIENT EDUCATION MEDLINE.COM

Celebrating National Nursing Assistants Week
Giving thanks for all that you do, from Medline University

“CNAs provide a great humanitarian
service, not for the pay or

“Save one life, you're a hero. glory or recognition—

Save 100 lives, you're a nurse.” [EEESEES AL
~Anonymous their hearts to give

in this way.”

-Lori Porter,
co-founder and CEO of NAHCA

|
Click to view latest CNA Courses ‘J

Follow Us: u a
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N TOGETHER WE DEFINE EXCELLENCE
IN HEALTHCARE QUALITY

NATIONAL ASSOCIATION FOR HEALTHCARE QUALITY

Dear Healthcare Professional,

As a valued contributor to the advancement of the healthcare quality
profession, we are pleased to share with you the NAHQ 2012 Annual
Report: A Blueprint for Change.

The report outlines positive changes over the past year, including new
educational programming, product development, technology and
communication abilities, and much more. You'll also learn about the impact
those changes have had and what's ahead for the association. Read the

report now.

If you have questions about any of the programs or activities outlined in the
report, please don't hesitate to contact us anytime.

Your work makes it possible for NAHQ to Realize the Promise of Healthcare
Improvement! Thank you for your continued efforts on behalf of your
profession.

Sincerely,

Betty Brown, MBA MSN RN CPHQ FNAHQ Stacy Sochacki, MS
Immediate Past President Executive Director

Realizing the promise of healthcare improvement through innovative practices in quality
and patient safety.

STAY IN TOUCH ﬁ u National Association for Healthcare Quality
4700 W. Lake Ave, Glenview, IL 60025-1485
m Questions?info@nahqg.org 847/375-

4720 | 800/966 -9392 Toll Free 847/375-6320 Fax
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The NAHQ 38th Annual Educational Conference will be here before we know it! The 2013
conference will be held October 6-9 in Louisville, KY, so be sure to mark your calendars and make
plans to attend!

This year’s conference will offer new and exciting changes to assist in developing and expanding
the knowledge of healthcare quality professionals of all levels. The Conference Planning Team has
listened to your feedback and is looking to incorporate many of your ideas, such as interactive
sessions and sessions shorter in length, to be able to accommodate a greater amount of topics.

Continue to visit NAHQ.org/conference for information about planning your trip in 2013.

AHBO%!S./SSU6#(1)#IC%E&' #611%8%!) | /\B&/H#(#%:1.CS$).#/D/)0/BO%!,.&!$*%! )& 'B%)8

TRIPLE CROWN OF
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38th Annual Educational Conference
October 6-9, 2013
Kentucky International Convention Center

NAHQ.org/conterence \ { { ;

Attend Conference Your Way in 2013

If you've been wanting to attend conference without the hassle of travel and time away, we have a solution for you. NAHQ
is excited to announce the perfect way to remove the reasons to say no and make it possible to say yes: NAHQ's first
Virtual Annual Conference!

Ouir first-ever virtual meeting offers you:

. 7 sessions broadcast live online over 3 days
. Up to 9 hours of CE credit for attending
*  An affordable rate - just $199 for members and $259 for non-members!

Interested in learning more about this new opportunity? Get complete details on Virtual Conference at NAHQ's
conference central and register now!

HI"#$#H%&™() * +$+,-*/01'(1*  23455/(*6789 * H)x?*




Ieg

AzAHQ 2013 Board Member Data

ving on a
zAHQ.is an affiliate of:

SUI

i

National Association

quests SHelitar Gost

communication.

POSITION
President

NAME

Credentials

Employer

Work Title
Consultant/Supervisor,

20122013 Susie Duffy R.N., MBA/HCM, CPHQ Scottsdale Health Care Quality Outcomes
President Elect Michell@agford RN, MA, CPHQ Phoenix VA Healthcare | Chief of Quality Safety &
2013 System Improvement
ggigorle?dent Jeanne Stueland R.N., BSN, MPA, CPHQ Scottsdale Health Care | Consultant, Quality Outco
SR Alexis Megeath BSIE, CPHQ, PMP, CSM | Aetna Medicaid Dllresiol € PElfEiEs:
20132014 9 ' ' ' Monitoring & Improvemen
Secretary Elect | vacant

Treasurer St Joseph's Hospital and . o

20122013 Ellen Kane RN, MSN, CDE, CPHQ Medical Center Qualityspecialist
Treasurer Elect | vacant

Communications | Holly Grems John C Lincoln Health .
Team Lead (temporary) RN, BS, BSN, MHA, CPHQ Network QM Analyst, QA Coordina
Communications vacant

Team Lead Elect

SEUEEN VR Andrevikopolow MPA, MSW, CPHQ UnitedHealth Care Senior Project manager
Lead 2013

Education Team . . o

Lead Elect 201l Mark Patton CPHQ, BS Sanofi Quiality Initiatives Manage
yeea%berzgfgean Jennifer WolRearce | RN, BSBA, MBA, PMC, CH Scottsdale Heafflare Director, Clinical Analytics

Member at Large

Marva Greene

RN, MSN, MHA, CPHQ,
FACHE

Phoenix VA Health Care
System

Deputy Nurse Executive

AzAHQ Associatid
Manager

Holly Grems

RN, BS, BSN, MHA, CPHQ

John C Lincoln Health
Network

QM Analyst, @oordinator

Visit the AzAHQ website to contact a board member directly.
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